Lamorinda Wine Growers Association
Minutes
Monday, January 10, 2022
Electronic Meeting conducted by Zoom
Board Members Present:   Daniel Howsepian, Bill Scanlin (until 5:35 pm), Leslie Ward, Larry Thal, Gerard van Steyn, Amy Schofield, David Rey (until 6:00 pm), Bill English and David Hicks
Board Members Absent:  Tom Morehouse   
The meeting was called to order at 5:03 pm by President Daniel Howsepian. 
The November 1, 2021 regular meeting minutes and the November 22, 2021 special meeting minutes were reviewed.  Bill Scanlin moved approval, Bill English seconded and they were approved as written.
Bill Scanlin provided the Treasurer’s report.  We currently have a cash balance of $7,373.  This amount reflects an adequate balance to pay the next chamber of commerce, insurance and web site bills.  We are in the second year of the approved two-for-one dues offer which was approved by the Board to reflect the lack of meetings during Covid shut-downs.   Since the last report we collected $283 in dues for 2020-2021 and $876 in dues for 2021-2022.  Current membership is 78.  The next membership dues billing will be June.  Current dues are $110 for a family membership and $65 for a single or associateship membership.  Bill Scanlin will prepare a draft budget for the coming year which begins August 1st.  Dave Rey suggested that any changes to dues structure be considered at the May meeting.
David Hicks asked that we discuss our meeting times.  For this meeting Daniel moved the start time to 5:00 pm; however, in general, David indicated a 7:00 pm start would work much better, especially as the days get longer.  The problem that was expressed with a 7:00 pm meeting is that frequently our meetings run long.  The solution to longer meetings could include better efficiency in the conduct of meetings, adopting an agenda which plans for a one hour meeting (no longer than 1 hour 15 minutes) and that the priority items be scheduled first, with those at the end of the agenda being deferred until the next meeting if not gotten to.  It was also suggested that with a committee structure many topics could be discussed and flushed out prior to the Board meeting which would save time.  This might include issues that pertain mostly to those with commercial interests, event planning, etc.  For some topics that might require lengthy discussion we could have a special meeting for that one topic, i.e., strategic planning.  There seemed to be consensus around this plan going forward.  David Hicks moved that we adopt a 7:00 pm meeting start time.  Bill Scanlin seconded and the motion carried unanimously.  Leslie Ward volunteered to propose a list of committees for consideration.
[bookmark: _GoBack]David Rey proposed that a special meeting be called to discuss the relationship between LWGA and Local Vines Tasting Room and Winery.  He suggested that Daniel appoint a committee to meet and present recommendations to the Board.  Daniel appointed Amy Schofield, Tom Morehouse, Bill English, Larry Thal and Dave Rey as chair.  Dave will schedule a meeting within the next two weeks.  Some of the topics for discussion will be organization and support for a wine club, management of events and the use of space at Local Vines by the LWGA.
Gerard presented a draft schedule for dates and topics of future meetings.  He asked that the next meeting be confirmed for January 30th.  Gerard made the motion, David Hicks seconded and the motion carried unanimously.  Gerard announced he was moving to Grass Valley and would not be able to commit to continuing to run and present at each meeting.  The topics for the coming meeting will be Board elections, what to do in the spring, spraying, soil nutrition, pruning and management of cover crops.  The meeting will be a Zoom meeting and Daniel and Bill Scanlin will send out appropriate announcements regarding topics and election materials.  Dave Rey reiterated the need to build our membership with members who are knowledgeable and are willing to provide leadership and expertise for our bimonthly meetings.  Dave Rey volunteered to be one of those leaders.  Daniel suggested Mark Fibrich to be one as well.  Mark is a new member and a Vineyard Manager.  David Hicks reminded everyone that due to short attention spans no single topic should take more than 10 minutes to present.  The schedule for the first half year (attached) was confirmed by acclamation.
Gerard suggested that our two annual member events be the 5th Annual Lamorinda AVA Celebration on May 29th and the LWGA Holiday Party on December 1st.  There was considerable discussion about these events.  Sunday May 22nd was suggested as a better date and Dave Rey was asked to confirm with Wine Thieves the availability to conduct the event on either of these Sundays, with the preference being the 22nd.  Leslie expressed her frustration with the fact that this event has been discussed many times with no decisions being made.  She moved that we commit to a public meeting to celebrate our AVA and introduce the coming of Local Vines.  The motion was amended to include that this be a break-even (cost neutral) event, that we introduce local winemakers (bonded and non-bonded), that we give bonded wineries an opportunity to sell wine, that we conduct the event behind Wine Thieves and that Lafayette Police be consulted with regard to any potential restrictions.  Bill English seconded the motion which passed unanimously. 
The next Board meeting was confirmed for Monday, March 1st at 7:00, location and/or Zoom to be determined.  
There being no further business Daniel adjourned the meeting at 7:03 pm.

Respectfully submitted by:
Lawrence Thal, Secretary
