Lamorinda Wine Growers Association
Minutes
Monday, January 9, 2023
Board Members Present:   David Hicks, Bill Scanlin, David Rey, Daniel Howsepian, Tom Morehouse and Bill English.  Joining by Zoom were Leslie Ward, Larry Thal, Amy Schofield, Brian Cherry and Gerard van Steyn. 
Board Members Absent:  None 
The meeting was called to order at the residence of Bill Scanlin at 7:10 pm by President David Hicks. 
The October 3, 2022, regular meeting minutes were reviewed.  Leslie Ward moved approval, Daniel Howsepian seconded, and they were approved as written.
Bill Scanlin provided the Treasurer’s report.  We currently have a cash balance of $10,227.  Eighty-nine members have paid dues and thirteen are past due.  Net income over last year is approximately $2,700.  There was a recap of the member only holiday party held at the Lafayette Town Hall courtesy of Daniel Howsepian.  There was no cost to members.  Food was provided at a cost of $1,175 to LWGA and members donated wine.  There was discussion of the amount and type of food offered and notes were taken for review before next year’s event.  All-in-all it was deemed a successful event.  Attendance was less than expected for this first post-Covid LWGA indoor event.  A huge shout out to Amy Schofield for putting this all together!  It was suggested that the treasurer consider preparing an annual budget and balance sheet showing past year revenue and expenses, current year budget and year-to-date expenses and revenue for review prior to each meeting.  It was suggested that we adopt a goal of finishing this year with a membership count of 100.
In order to understand better what the needs are of members it was suggested that we reach out to all new members to determine how they heard about LWGA and what their expectations are.  It was pointed out that this has been somewhat difficult during Covid in that we rarely see each other, but an effort to do so will be put forth this year.
Bill Scanlin reminded the Board that we will be electing new Board members the end of the month.  Running as incumbents are Leslie Ward, Daniel Howsepian, David Hicks, Tom Morehouse, David Rey and Larry Thal.  Leanne Pilot is running for the vacant seat resulting from Bill English opting not to run again.  Tom Morehouse suggested the Board consider an emeritus category of Board members who have served LWGA and deserve to be so recognized.  He was asked to suggest criteria to be used in deciding eligibility for such an honor and to present such as a proposed Bylaws amendment.
It was suggested that all current officers retain their current position.  The Board decided to wait to formally make this motion until after the coming election.  It was stated that because all officer positions are one year in duration that they formally term out the end of January.  (Note:  This is an incorrect interpretation of Bylaws.  The only term that is one year is the term of president which can be extended to four successive terms, i.e., four years.  All other officer positions are unlimited.)
Gerard van Steyn reminded the Board that he will be stepping down as he is actively pursuing commercial vineyards elsewhere.  He suggested that the Board prioritize finding new people to take over his role in education and that the Board also prioritize educational activities and programs in order to satisfy the needs of the membership.  He suggested a good place to start would be in providing education as to the various practices of vineyard managers and their compliance with best practices.  David Hicks suggested we use outside expertise who are true professionals to provide some of this type education.  Topics could include the use of toxic chemicals, consumer awareness of best practices, chemical free viticulture, low intervention wine making, and the merits of organic products (such as sulfur) over herbicides.
The next General Membership meeting will be January 30th at Bill Scanlin’s home.  Gerard, Daniel Howsepian and David Hicks will serve on the education committee for this meeting.  The next meeting after this will be March 26th.
David Rey presented a draft Five Year Plan in preparation for a Strategic Planning committee meeting to be held in February prior to the next Board meeting in March.  Serving on the Strategic Planning committee are David Rey (chair), Bill English, Bill Scanlin, Leslie Ward and Larry Thal.
Larry Thal reported that there have been additional delays in the construction of Local Vines winery and tasting room which he hopes are resolved in the next week.  He is forecasting the opening to be delayed now until May or June 2023.

There being no further business David Hicks adjourned the meeting at 8:48 pm.

Respectfully submitted by:

Lawrence Thal, Secretary
