Lamorinda Wine Growers Association
Minutes
Monday, November 6, 2023
Electronic Meeting conducted by Zoom
Board Members Present:   Daniel Howsepian, Bill Scanlin, Larry Thal, Leslie Ward, Amy Schofield, Tom Morehouse, David Rey, Leanne Pilot and David Hicks
Board Members Absent:  Gerard van Steyn and Brian Cherry
The meeting was called to order at 7:05 p.m. by President David Hicks. 
David Rey moved approval of the September 11, 2023, regular meeting minutes.  Daniel Howsepian seconded, and the minutes were approved unanimously.  
Bill Scanlin provided the Treasurer’s report.  Dues renewal notices were sent to all members.  We currently have 88 active memberships.  Of those 52 are family memberships.  Nine members are currently delinquent with their duesvvv payments.  This results in having 105 individual members (assuming family members count for two each).  Annual dues provide approximately $8,000 in annual revenue.  The current balance in our account is $13,395.  Net income for the year to date is $3,211.
Amy Schofield reported that she is finishing the annual newsletter and reminded everyone to RSVP for the annual holiday party on December 3rd.  The Holiday Party committee consists of Amy Schofield, Brian Cherry, Leanne Pilot and Bill Scanlin.
At this point Daniel turned the meeting over to David Rey for a discussion of strategic planning.  David reported on the Strategic Planning process to date and the need to populate the four primary committees.  After considerable discussion these primary committees were identified as:  Education, Membership, Commercial Interests/Community Relations, and Vineyard Management/Supplier Relations. 
Education:  Gerard van Steyn is the current chair and Leanne Pilot is the Board liaison.  Current Board members have been identified as Marek Fibrich, Karen Joy Maggio, Chris Maxwell, Frank Orson, Bill Pence, Marcy Ryan-Nichol, Colleen Sullivan and Eero Teerikorpi.  At the upcoming committee meeting Leanne will explore if these committee members also have interest in any other committee assignment and will explore who will assume the duty of chair, should Gerard step down.
Membership:  Bill Scanlin is the current chair.  Committee members include Brian Cherry and Jim Kunkjian.  David Hicks reminded everyone that this committee has a primary role in soliciting new members and retaining prior.  He also iterated the need to provide advance notice for all General Member meetings to facilitate maximum participation at these events. 
Commercial Interests/Community Relations:  Leslie Ward is the current chair.  Committee members include Bill Scanlin, Larry Thal, Daniel Howsepian, Bill Pence, Tom Morehouse and David Dickstein.  
Vineyard Management/Supplier Relations:  Bill English is the current chair and Larry Thal is the Board liaison.  This committee is charged with exploring, with interested vineyard managers, their ability to provide reliable and dependable vineyard management and spraying.  The committee will also explore the feasibility of group purchasing of supplies and equipment, including wine bottles and corks.  For those growers interested, the committee will also explore the availability of convenient custom crush facilities. 
This committee will also need to survey LWGA members as to who they use now for vineyard management, what problems they have, if any, and specifically what they need.  Dave Rey offered to check with colleagues in Alamo and Livermore, and David Hicks offered to solicit East Contra Costa County winegrowers, to better understand how they deal with similar issues.  Dave Rey volunteered to help solicit more information from members regarding their relationships with vineyard managers, positive and negative.
David Hicks commended David Rey for the great report and his ability to articulate a very comprehensive strategic plan.
The next Board meeting has been confirmed for Monday, January 8th, at 7:00 p.m. 
There being no further business David Hicks adjourned the meeting at 9:22 p.m.

Respectfully submitted by:

Lawrence Thal, Secretary
