Lamorinda Wine Growers Association
Minutes
Monday, March 4, 2024
Electronic Meeting conducted by Zoom
Board Members Present:   Daniel Howsepian, Bill Scanlin, Larry Thal, Leslie Ward, Amy Schofield, David Rey, Marcy Ryan-Nichol, Bill Saupe and David Hicks
Board Members Absent:  Tom Morehouse
The meeting was called to order at 7:08 p.m. by President David Hicks, who gave a brief snow report for Lake County. 
Daniel Howsepian moved approval of the January 8, 2024, regular meeting minutes.  Dave Rey seconded, and the minutes were approved with two abstentions.
Bill Scanlin provided the Treasurer’s report.  Annual recurring revenue approximates $8,080.  We currently have 89 paid memberships.  Dave Rey volunteered to assist Bill with the membership committee.  It was agreed that the membership committee should ask every new member why they have joined, what their expectations are and, in the process, develop a revised New Member Application Form.
David Hicks welcomed our two new Board members -- Marcy Ryan-Nichol and Bill Saupe.  Bill Scanlin reported that incumbents David Hicks, Bill Scanlin, Amy Schofield and David Rey were all re-elected. 
David Hicks suggested that all officers remain in the positions they now hold.  That suggestion was adopted by consent.  2024 officers are:
President – David Hicks
Vice President – Dave Rey
Secretary – Larry Thal
Treasurer – Bill Scanlin

Education Committee:  Bill Saupe and Marcy Ryan-Nichol agreed to serve as co-chairs and both as Board liaisons for this committee, following the recent resignation of Gerard van Steyn as chair and Leanne Pilot as Board liaison.  The committee will hold an organizational committee meeting this month.  Committee members are Frank Orson, Karen Maggio, Chris Maxwell, Marek Fibrich, Bill Pence, Colleen Sullivan, Eero Teerikorpi, Leanne Pilot, along with Marcy and Bill.  Daniel Howsepian reported that the educational workshop on pruning had to be cancelled due to weather and illness.  He had planned to cover both spur and cane pruning and plans on scheduling this again for next year.   
Commercial Interests/Community Relations Committee:  Leslie Ward is the current chair.  Committee members include Bill Scanlin, Amy Schofield, Esther Thal, Daniel Howsepian, Bill Pence, Tom Morehouse, Bill English, Sal and Susan Captain, Frank Orson and David Dickstein.  The committee is scheduling a meeting for later this month.  It was suggested that this committee be responsible for the annual AVA celebration.  
Strategic Planning Committee:  Dave Rey presented a thorough committee report.  He reviewed the written draft and updates.  He presented the action items for each strategy which is attached as an addendum to these minutes.  Daniel suggested we consider aligning in some way with the Contra Costa Wine Group but after discussion it was felt that we should wait to see how they develop and organize in order to ascertain what areas we might have in common.  Dave Rey supported the concept that we broaden our geographic area of interest.  Specific recommendations included:
· Eliminate the social member class within Bylaws (remaining classifications would be active and commercial as voting classes, and associate and affiliate as non-voting classes).
· Expand the geographic description in Articles Two and Three of Bylaws to broaden our area of interest beyond Lamorinda to include some of the surrounding areas.
· Articulate the focus, and specify the charges, for standing committees, as a part of Bylaws.

Larry moved that Dave Rey formalize the language for these recommendations and to bring them back for Board consideration.  Once formally adopted by the Board they would be presented to the entire membership for adoption as amendments to Bylaws.  (It was noted that some new members have never seen the Bylaws.  They are attached to these minutes.  Bill will ensure they are posted on our website.)    The motion was seconded by Daniel Howsepian and approved unanimously.
Leslie Ward moved that the entire plan, as presented, be adopted along with the recommended action items (see attached).  Daniel seconded the motion which was approved unanimously.
The next quarterly meeting will be held April 7 at 3:00 p.m. since the regularly scheduled date falls on Easter Sunday.  David Hicks will secure a location.  The annual AVA celebration this year will be held April 28th.  The AVA celebration committee consists of Leslie Ward, Daniel Howsepian, Leanne Pilot and Amy Schofield.  It was suggested that all those who pour need to subscribe to the same set of rules and standards and that those rules be clearly articulated.  It was also agreed that Jim Meyers from Wine Thieves and Stephanie McNabb from Primp Salon, whose parking lot we use, be comped to this event.  
There being no further business Larry moved adjournment.  David Hicks adjourned the meeting at 8:45 p.m.
Respectfully submitted by:

Lawrence Thal, Secretary
