Lamorinda Wine Growers Association
Minutes
Monday, June 6, 2022
Electronic Meeting conducted by Zoom
Board Members Present:   David Hicks, Bill Scanlin, Larry Thal, Amy Schofield, Brian Cherry, David Rey and Leslie Ward 
Board Members Absent:  Daniel Howsepian, Tom Morehouse, Gerard van Steyn and Bill English  
The meeting was called to order at 7:02 pm by President David Hicks. 
The March 7, 2022 regular meeting minutes were reviewed.  Bill Scanlin moved approval, Leslie Ward seconded and they were approved as written.
Bill Scanlin provided the Treasurer’s report.  We currently have a cash balance of $12,300.  A remaining action item from an earlier meeting is that Bill Scanlin will prepare a draft budget for the coming year which begins August 1st.  Annually recurring revenue is estimated at $6,475.  A discussion of the proposed dues structure will be considered in conjunction with the draft budget discussion.  The May 1st AVA celebration event was discussed and a complete financial report provided by Amy Schofield.  There were 201 attendees of which 146 were members of the public at large and 40 were LWGA members.  27 tickets were sold the day of the event.  Amy reviewed the direct and indirect marketing efforts.   A follow-up survey showed that 100% of those responding would definitely attend the event again!  911 tasting tickets were sold as well as 77 bottles of wine.  Actual revenue totaled $9,455.  A proposal to share 70% of ticket sales with those winemakers who were participating in the tasting event was moved by Bill Scanlin, seconded by Leslie Ward and passed unanimously.  At a previous meeting it had already been decided that 20% of wine bottle sales would be contributed to LWGA.  The net profit to LWGA is $796.  
David discussed the upcoming AVA General Membership meeting on July 31st.  The meeting will be held at Daniel Howsepian’s home which will feature a tasting of LWGA award winning red wines.  An announcement will be sent to all members in early July.
David Rey reported that a special meeting was held to discuss the relationship between the LWGA and Local Vines Tasting Room and Winery.  The following met on January 24th to discuss this topic: Amy Schofield, Tom Morehouse, Bill English, Larry Thal, Esther Thal and Dave Rey as chair.  Some of the topics discussed were organization and support for a wine club, management of events and the use of space at Local Vines by the LWGA.  Dave provided a detailed summary of the main discussion points.
There was a discussion of the LWGA Mission Statement which follows.  The consensus was that this statement continues to represent our purpose and that there is no immediate need to change it.
The specific purposes of the Lamorinda Winegrowers Association are to provide on-going education and support for its members in the areas of vineyard maintenance and management, and winemaking; foster communication and the exchange of information among its members; encourage sustainable practices, resulting in the production of high quality grapes and wine in an environmentally-friendly and socially responsible fashion; promote the Lamorinda community and its status as a winegrowing region, enhancing the marketability of Lamorinda-grown grapes and Lamorinda-made wine; and cultivate a strong relationship with the local community.
David Hicks led a detailed discussion of the proposed committee structure for LWGA.  The following recommendations were made.
· Membership Committee – David Hicks will chair this committee and will solicit additional members to assist in the efforts to recruit new members.
· Finance Committee – Bill Scanlin will chair this committee.
· Event Planning, Marketing and Branding – Amy Schofield will chair this committee with Tom Morehouse and Brian Cherry as members.
· LWGA Strategic Planning – Dave Rey will continue to chair this committee with Bill Scanlin, Leslie Ward, Bill English and Larry Thal as members.  The committee will focus on the relationship between the commercial winery members and the upcoming local wine tasting venue, Local Vines.  Once Strategic Planning becomes less of a focus for this committee Commercial Wineries will become this committee’s main focus.
· Non-commercial and Home Winemakers – David Hicks will chair this committee with Daniel Howsepian as a member.
· Viticulture Education Committee – Gerard van Steyn will chair this committee.
· Wine Making Education Committee – Bill English will chair this committee.
· Bylaws Committee – Larry Thal will chair this committee.

Due to the absence of Tom Morehouse, discussion of local magazine promotions was deferred.
There being no further business Daniel adjourned the meeting at 8:35 pm.

Respectfully submitted by:

Lawrence Thal, Secretary
