Lamorinda Wine Growers Association
Minutes
Monday, August 1, 2022
Electronic Meeting conducted by Zoom
Board Members Present:   David Hicks, Bill Scanlin, Larry Thal, David Rey, Daniel Howsepian, Tom Morehouse, Bill English and Leslie Ward 
Board Members Absent:  Amy Schofield, Brian Cherry and Gerard van Steyn 
The meeting was called to order at 7:05 pm by President David Hicks. 
The June 6, 2022, regular meeting minutes were reviewed.  Daniel Howsepian moved approval, Leslie Ward seconded, and they were approved as written.
Bill Scanlin provided the Treasurer’s report.  We currently have a cash balance of $8,778.  Dues collections since the last meeting are $4,872.  Fifty-five members have paid dues and thirty-six are past due.  Our largest expenses are June insurance bills -- $1,353 is for liquor liability and $1,182 is D & O.  Dave Rey asked that we review the need for D & O prior to renewing.  David will place that on the agenda for next April’s meeting.
David Hicks reported on the May event and stated that he will meet with Amy Schofield to compile a list of lessons learned for future events.  David reported on behalf of Amy that the Moraga Pear and Wine Festival will be held the weekend following the Lafayette Art and Wine Festival.  The demand of two such noteworthy events on back-to-back weekends was noted.  
Dave Rey reported that the Lafayette Community Foundation will hold their annual event on Saturday, October 1st at the Lafayette Park Hotel.  It will be a winemakers dinner featuring local wines.  Dave suggested that there be a wine vetting process.  He will consider recommending that they provide each attendee an order card for wine purchases and that we rebate a portion of wine sales as a donation to the not-for-profit 501(c)(3).  Dave asked for formal LWGA endorsement of our support.  Larry made that motion which was seconded by Daniel and passed unanimously.    
David Hicks asked committee chairs to report on their committee activities.  The following reports were given.
· Membership Committee – David Hicks will solicit additional members to assist in the efforts to determine what members would like at our quarterly meetings and to help recruit new members.  There have been two new members since our last meeting.
· Finance Committee – Bill Scanlin provides his report each meeting.
· Event Planning, Marketing and Branding –Tom Morehouse reported that he is still in contact with local newspaper/magazine publishers who are willing to publish articles submitted by LWGA.  Larry will provide a draft prior to the next meeting.
· LWGA Strategic Planning – Dave Rey will schedule another meeting later this summer.
· Non-commercial and Home Winemakers – David Hicks and Daniel Howsepian reported they have not had a meeting.
· Viticulture Education Committee – Gerard van Steyn did not attend this month’s meeting.
· Wine Making Education Committee – Bill English had nothing to report.
· Bylaws Committee – Larry Thal summarized the draft Bylaw changes requested at the March 7th meeting with regard to the number of terms that a president can serve.  The other recommended changes were clean-up.  Bill English moved approval of the draft recommendations, Dave Rey seconded, and the motion passed unanimously.  Larry will provide an annual report and ask each Board member to review the bylaws annually.

Larry Thal reported that there have been additional delays in the construction of Local Vines winery and tasting room due to supply chain issues.  He is forecasting the opening to be delayed now until January or February 2023.

There being no further business David Hicks adjourned the meeting at 8:25 pm.

Respectfully submitted by:

Lawrence Thal, Secretary
