Lamorinda Wine Growers Association
Minutes
Monday, September 11, 2023
Electronic Meeting conducted by Zoom
Board Members Present:   Daniel Howsepian, Bill Scanlin, Larry Thal, Gerard van Steyn, Amy Schofield, Brian Cherry, David Rey, Leanne Pilot and David Hicks
Board Members Absent:  Leslie Ward and Tom Morehouse 
The meeting was called to order at 7:05 p.m. by President David Hicks. 
Bill Scanlin moved approval of the July 10, 2023 regular meeting minutes.  Leanne Pilot seconded and the minutes were approved unanimously.  
Bill Scanlin provided the Treasurer’s report.  Dues renewal notices were sent to all members.  We currently have 94 active members for which dues are delinquent for 16.  The current balance in our account is $12,871.  Net income for the year to date is $2,687.
Gerard reported that the next general membership meeting will be October 8th behind Wine Thieves starting at 3:00 p.m.  Members will be asked to provide their annual harvest reports and discuss what they feel attributed to either an especially good harvest or an especially poor harvest.  There will be time for a discussion of best practices in this regard.  For example, how were we affected by early rains, changes in irrigation practices, rodents, etc.
Gerard again asked that all Board members suggest members for participation on the Education Committee.  The current committee is Gerard van Steyn, Leanne Pilot (Board liaison), Brian Cherry and David Hicks.  Others suggested for possible inclusion are Marek Fibrich, Chris Maxwell, Frank Orson, Bill Pence, Eero Teerikorpe, Doug Tucker and Greg Moffitt.
Gerard announced that the Holiday Party committee of Amy Schofield, Brian Cherry, Leanne Pilot and Bill Scanlin will suggest a date within the next two weeks.  They will discuss possible indoor venues and the menu.  Larry moved for approval of a $2,000 budget for the event which was seconded by David Rey.  The motion was approved unanimously.  It was agreed that this is intended to be a celebration, not a fundraiser, and that admission will be without charge to all LWGA members.  Bill reported that the budget for last year’s event was $1,500.  
Larry discussed an issue that may be of significant concern to all growers who depend on vineyard managers for the maintenance of their vineyards.  It appears that some who come from Napa or other areas outside Contra Costa County are finding it more difficult to schedule harvests and other routine maintenance activity during times they are booked closer to where they are headquartered.  Concerns  regard adequacy of spraying for powdery mildew, being able to provide timely harvest support, netting that still has not been done, and other routine maintenance items that seem to get put off for months.  Dave Rey offered to check with colleagues in Alamo and Livermore, and David Hicks offered to solicit Contra Costa County winegrowers, to better understand how they deal with similar issues.  Dave Rey volunteered to solicit more information from members regarding their relationships with vineyard managers, positive and negative, and present his finding at the next meeting.
Amy reported on the Wine and Pear Festival in Moraga.  Some members expressed concern that the requirements to participate are too burdensome, i.e., request for liability insurance and payments for food.  It was also felt that the timing this year, immediately after the Lafayette Art and Wine Festival and in the midst of harvest season, may negatively impact participation.  With regard to the Lafayette Art and Wine Festival, Bill reported that four LWGA members will be pouring each day.
David Rey reported on Strategic Planning and the need to populate the four primary committees:  Education, Membership, Community Relations and Commercial Interests.  Membership Committee was identified as the highest priority at this time.  
The next Board meeting was confirmed for Monday, November 6th, at 7:00 p.m. 
There being no further business David Hicks adjourned the meeting at 8:40 p.m.

Respectfully submitted by:

Lawrence Thal, Secretary
