Lamorinda Wine Growers Association
Minutes
Monday, September 9, 2024
Board Members Present:   David Hicks, Bill Scanlin, David Rey, Larry Thal, Daniel Howsepian, Bill Saupe and Leslie Ward.   Joining by Zoom were Amy Schofield and Marcy Ryan-Nichol. 
Board Members Absent:  Tom Morehouse 
The meeting was called to order at the residence of Bill Saupe at 7:02 pm by President David Hicks.  David started the meeting by thanking Bill for opening up his home and providing dinner for all attendees at the meeting. 
The July 15, 2024, regular meeting minutes were reviewed.  Larry Thal moved approval, Daniel Howsepian seconded, and they were approved as written.  (Note that two issues are to be reported on and amended if necessary.  One with regard to the report on the income statement and the other with regard to the confirmation of the Holiday Party committee participants.)  
Bill Scanlin provided the Treasurer’s report.  He reported a cash balance of $13,576.  Seventy-three members have paid their dues and seventeen are past due.  Net income this year is approximately $5,900 to date with an anticipated total of $7,500.
David Hicks suggested that we change the timing of the election of officers in order to provide some overlap during transitions.  After discussion it was determined that any such change would require a change in Bylaws, and was likely to be unnecessary as generally the officer positions will be occupied by someone already familiar with the roles and duties involved.  David announced that this is his final year serving as President of the LWGA.
Bill Saupe provided the Education Committee report.  The next General Membership Meeting will be held behind Wine Thieves at 3:00 pm on Sunday, September 15th.  The topics will be “When to Harvest” and “Fermentation – Best Practices”.
Larry Thal provided a brief update on Local Vines.  He anticipates that we will be able to hold our LWGA Board meetings there after the first of the year, with full operation and opening events starting in March.
Larry also proposed the possibility that Agribusiness Insurance could be provided growers and winemakers in the form of a consortium.  In the same way that consortiums provide other types of insurance by distributing risk (i.e., law firms) wineries and vineyards could possibly do the same.  Larry offered to coordinate such a program for those who might want to participate, all dependent on individual buy-in or not, once coverages and premiums are known.  The Board was enthusiastic about the approach and unanimously agreed the LWGA should continue to investigate and pursue such an option, if feasible.  Dave Rey made the motion to support this activity as a member benefit and Daniel Howsepian seconded.
The Community Relations and Commercial Interests Committee gave a brief update that the Moraga Pear and Wine Festival is coming up and we will have about 8 wineries participating.  Daniel Howsepian reported on the upcoming Lafayette Arts and Wine Festival.  There were no other committee reports provided.  Nazzi Nazeri volunteered to serve as Membership Committee Chair.  David Hicks reminded everyone that the Annual LWGA Holiday Party is scheduled for December 4th.

There being no further business David Hicks adjourned the meeting at 8:20 pm.

Respectfully submitted by:

Lawrence Thal, Secretary
