Lamorinda Wine Growers Association

Minutes

Monday, March 6, 2023

Present: David Hicks, Bill Scanlin, Tom Morehouse, Leslie Ward, Leanne Pilot, Amy Schofield David Rey and Brian Cherry.  Joining by Zoom were Daniel Howsepian and Gerard van Steyn.

Board Members Absent: Larry Thal

The meeting was called to order at the residence of Bill Scanlin at 7:07 pm by President David Hicks. 

It was asked if there were any suggested changes to the January 9, 2023 meeting minutes. Leslie Ward motioned for approval, all seconded and they were approved as written.

Agenda

1.  Election of officers
2.  Leslie to discuss local chamber events
3.  Dave and committee's presentation of draft LWGA 5 year plan
4.  Open items discussion
5.  New business items
6.  Set additional board meetings as necessary
7.  Adjourn

Election of Officers presented by Bill Scanlin

Larry Thal – Secretary
Bill Scanlon – Treasurer
David Hicks – President

Nomination for block vote – all in favor of block vote. 

Financials – We should have 8k in revenue coming in – covered in financial documents distributed in email and slide deck presented at meeting. 
Transaction list/ money in and out reviewed by Bill Scanlon – covered in attachments sent via email.
Bill Scanlon mentioned we have 93 current memberships – covered in slide deck and broken down by member type.


Local Chamber Events
Orinda Chamber of Commerce – Tom Morehouse attending
Lafayette Chamber of Commerce Mixer – Bill Scanlin attending
Daniel Howsepian asked what we get in return for participation in chamber activities.  Leslie explained they do support all members and LWGA is a member.  We are promoted/advertised on the Chambers social websites and welcome to attend all of their events because we are members.  
Daniel Howsepian and Bill Scanlin suggested LWGA members get more involved with Chamber of Commerce in general (roles and activities).


David Rey’s presentation of draft LWGA 5 Year Plan
Draft sent via email

1) Promote AVA
2) Local Vines supports the social aspect of the LWGA
3) Return LWGA membership to those growing wine
4) Expand leadership beyond long-term board members

Gerard van Steyn mentioned Contra Costa Wine Growers (CCWG) has a significant educational program.
David Hicks explained the Contra Costa groups are largely social, held in homes, and have lots of interchange as well as education.  They have access to the foothills growers and people at Davis.
Gerard said CCWG have monthly meetings. Every meeting has an educational component, and are primarily run by Al Turner - a wine maker but not a wine grower.  Gerard suggested if we offer more education, CC folks would likely come to our meetings.  Daniel Howsepian suggested we add a marketing component to make the public more aware that “we’re here”. 

Reference 26 – Bill Scanlin suggested we engage with the Chambers by letting them know what they can do for us.  Amy said the Chambers are currently including us in newsletters, social media and PR. David Rey suggested bonded wineries could attend events to sell wine.  

Regarding publicizing – We have 4 local newspapers.  Tom Morehouse says he can get us into 3 of them.  One of the papers (which one?) said they’d like a weekly article on local wines, 500-1000 words.  They’d like us to commit to the articles – it could be a Q & A, but they’d want to make sure we were consistent with providing entries.  Tom says it’s been discussed but hard to get off the ground because direction/topics of interest were difficult to nail down. 

The group agrees community events like the Lafayette Wine Festival hasn’t been successful because the attendees are not there to buy. It was pointed out the Moraga Wine and Pear festival was a great combination of awareness and wine available to sell.


Reference 27  - “Support Local Vines as the leader of the social aspects of a local culture built on an appreciation for wines from the Lamorinda AVA”
1.Support Local Vines as a vehicle for getting the AVA more broadly
recognized for quality wines.
2. Support Local Vines as the leader of the social aspects of a local culture built
on an appreciation for wines from the Lamorinda AVA.
3. Return the focus of the LWGA membership to those growing wine grapes,
making wines or in the business of serving those activities, while recognizing
that we share common interests with those pursuing the same activities in
immediately adjacent areas of Contra Costa County.
4. Take steps to expand the leadership of LWGA beyond the core of longtime
Board members.
 All 5 points in this section were noted as a “flashing red yes” by all. 

Reference 28  
Point 3 Making local relators more aware of us enables them to introduce us to new home buyers.  We can be a resource for the buyer.  It was noted many buyers of a property with a vineyard have let the vineyard go, especially in Orinda.  Our appeal to new homeowners would be our educational agenda.

Point 11 Dave Hicks and Daniel Howsepian have done vineyard visits in the past and found vineyards in bad shape.  The question was brought up about publicizing availability of consultations by experienced members. Consultation services would be an obligation of experienced members.

Having a relevant education agenda makes us relevant.
The board should approve all applications to get to know potential members more broadly.

Reference 29 – More non-board members need to be involved in the organization.

A question was raised about why we sometimes have low turnout for our meetings.  One reason may be that we don’t offer meetings often enough. One idea is assigning one board member to every new member to inquire as to how we can assist and what they are looking for in us as an organization. It was noted that it should be 1:1 or 2:1. There is a dedicated greeter at every meeting in (Sacramento?). The idea was raised of having a permanent greeter at every meeting to welcome attendees.  
David Hicks suggested we have a regular (monthly?) article/email push.

Overall feedback on 5-year strategic plan 
Gerard van Steyn pointed out organic methods should be promoted (per the bylaws). Regenerative farming is consistent with environmentally friendly farming.  There should be some goal to enhance environmentally friendly practices.  The question was asked how we would accomplish this beyond providing education on the topic.  Environmentally friendly farming is addressed in Reference 1, third bullet point.  It was asked that Gerard compose verbiage to build this idea out.  It was suggested an expanded goal be added that would address more on this subject.  Gerard will get a draft to David Rey.

Open Items 
Amy brought up the AVA celebration.  Where should it be held? Combining the celebration with the opening of Local Vines isn’t an option because the opening of Local Vines is too close to harvest.  David Rey offered his parking lot. Dave Rey checking to see which dates would work for his property. 
Amy needs help organizing.  Brian Cherry, Leanne Pilot, and Daniel Howsepian offered to help.

A question was brought up about how the LWGA would be involved in the opening of Local Vines. It was suggested that we might all show up as individuals.  It was also mentioned that the opening is too far off to come up with a plan for how we would participate.  

29 April 2023 Moraga Community Fair – David Rey said historically commercial wineries participate.  Amy asked what we, as a non-profit, would like to do?  a raffle? Do we choose not to participate because the target audience are not buyers? Who do we want to target as potential members? Amy says 3000 people will be there, but they are typically not our target audience.  
It could be an opportunity for people who can sell wine to have a booth. Amy will send out information so individual wineries can participate if they want to.  It’s an example of the community coming to LWGA asking us to participate, but as an organization we will be declining. Individuals within the org may choose to participate.
  
1) New Business items 

2) Set additional board meetings as necessary

Next meeting to discuss Dave’s 5 year plan

Adjourned  9:07


  

  
